	Client:
	
	Contract No:
	

	Project:
	
	Document No:
	
	Revision:
	

	Area/System No:
	
	Area/System Description:
	

	

	Reference Document
	
	Controlling Document
	
	Verifying Documents

	No.
	Title
	
	No.
	Title
	
	No.
	Title

	
	BGER Project Quality Management Plan (PQMP)
	
	AS 1554.1
	Structural Steel Welding Part 1
	
	
	Material certificates

	AS 4100
	Steel Structure
	
	AS 1674
	Safety in welding and allied process
	
	BGER-QA-CHL-0001
	Material Inspection Report

	
	Weld Procedure Specifications (WPS)
	
	AS 2207
	Non Detructive Testing – UT of Fusion Welded Joints in Carbon and Low Alloy Steel
	
	
	Tools calibration certificates

	
	Welder Qualification Register (WQR)
	
	AS 1657
	Fixed platforms, walkways, stairways and ladder – Design, construction and installation
	
	
	Approved Lift Studies

	
	
	
	
	Client’s welding specifications
	
	
	Survey Report

	
	
	
	
	AFC Dawings
	
	BGER-QA-CHL-1001
	Structural Steel Erection Checklist

	
	
	
	BGER-OP-WOR-0002
	Structural Bolting Installation Work Instruction
	
	BGER-QA-CHL-1002
	Structural Bolting Checklist

	
	
	
	
	
	
	
	NDT Report

	
	
	
	
	
	
	BGER-QA-CHL-6001
	Grouting Checklist

	
	
	
	
	
	
	BGER-QA-CHL-0002
	Coating &  Surface Treatment Checklist

	

	Legend
	
	Approval and Change History

	Verification Activity
	
	Rev
	Details
	Date
	Prepared by (BGER)
	Client Approval (XXX)

	H – Hold Point
	Work shall not proceed past the Hold Point until released by the Organisation imposing the Hold Point. 48 hrs. notice required.
	
	
	
	
	
	

	W – Witness Point
	An Inspection Point that may be witnessed by the Organisation imposing the Witness Point. 48 hrs. notice required.
	
	
	
	
	
	

	I – Inspection
	Formal inspection activity to be undertaken and recorded.
	
	
	
	
	
	

	S – Surveillance
	An activity that is subject to on-going monitoring
	
	
	
	
	
	

	R – Review
	Review of text reports/records or other evidence of compliance.
	
	
	
	
	
	

	Responsible Person (RP)
	
	
	
	
	
	

	SUP
	Supervisor
	
	
	
	
	
	

	QR
	Quality Representative (Project Engineer)
	
	
	
	
	
	

	SUR
	Surveyor
	
	
	
	
	
	

	NDTT
	NDT Technician
	
	
	
	
	
	


	Inspection & Test Plan Template
Structural Steel - Erection
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	Inspection & Test Plan Template
Structural Steel - Erection
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	Item
	Activity/Operations/Stage No.
	Controlling Document/ Procedure
	Standard, Spec, Drawing Ref or Acceptance Criteria
	Verifying Document/ Report/ Certificate
	Verification Activity by
	Remarks

	
	
	
	
	
	BGER RP
	BGER/ sign
	Client/
sign
	

	1.0
	Approvals
	
	
	
	
	
	
	

	1.1
	Prepare BGER’s ITP and submit to Client for Approval
	PQMP
	ITP
	Approved ITP
	QR
	H
	H
	

	1.2
	Submit and obtain approval for Weld Procedure Specifications and Welder Qualifications 
	PQMP
	AS 1554.1
	Approved WPS and WQR
	QR
	H
	H
	

	1.3
	Confirm all critical and heavy Lifts are identified. Prepare Lift Studies to suit and submit to Client for Approval.
	PQMP
	ITP
	Approved Lift Studies
	QR
	H
	H
	

	2.0
	Material Receipt
	
	
	
	
	
	
	

	2.1
	Check material for damage due to delivery and fabrication defect 
	PQMP
	AFC Drawing, Delivery Packing List
	Delivery Packing List, Material Inspection Report
	QR
	I, R
	R
	

	2.2
	Confirm correct material received
	PQMP
	Project Structural Steel drawings and specs
	Material Certificates
	QR
	I, R
	R
	

	2.3
	Check that correct quantities and dimensions of material and welding consumables are delivered
	PQMP
	AFC Drawing, Bill of Material
	Material Inspection Report, Welding Consumables material certificates
	QR
	I, R
	R
	

	3.0
	Survey and Equipment set up
	
	
	
	
	
	
	

	3.1
	Confirm the Relative Level (RL) and coordinates for the steel structures to be erected are correct.
	PQMP
	AFC Layout Drawings
Survey control points
	Survey Report
	SUR
	I, H
	R
	

	3.2
	Mark out the location and orientation of the steel structures.
	PQMP
	AFC Layout Drawings
Survey control points
	Survey Report
	SUR
	I
	R
	

	3.3
	Check and confirm that all owned/hired required plants and tools are available and calibrated (where required) to suit.
	PQMP
	 Project Execution Plan
	Calibration Certificates
	QR
	I
	R
	

	3.4
	Area handover and acceptance
	PQMP
	ITP
	Contract Requirement
	QR
	H
	H
	

	4.0
	Structural Steel Erection
	
	
	
	
	
	
	

	4.1
	Setup crane and lift structure in position. Confirm layout of the structural steel to be erected. Visual inspection of fit up for welding. 
	PQMP
	AS 4100, AFC Drawings, Client’s specs
	Structural Steel Erection Checklist
	SUP
	I, R
	S
	If BGERrary bracing is required, Client’s approval on the bracing may be required.

	4.2
	Welding to conform with standards and Client’s specs.
	WPS, WQR
	AS 1554.1, Client’s specs
	Weld Map
	QR
	I
	S
	

	4.3
	NDT of welds
	AS 4100
	AS 1554.1, AS 2207
	NDT Report
	NDTT
	H
	R
	

	4.4
	Confirm that correct tension/ torque are applied for all bolted connections
	PQMP
	AS 4100, AFC drawings, Client’s specs, Bolting Work Instruction
	Structural Steel Erection Checklist, Bolting Checklist
	QR
	I, R
	S
	

	4.5
	Confirm that correct shimming of base plates and alignment prior to grouting (where grouting is required)
	PQMP
	AS 4100, AFC Drawings, Client’s specs
	Structural Steel Erection Checklist
	QR
	I, R
	S
	

	4.6
	Confirm correct installation of handrails
	PQMP
	AS 1657, AFC Drawings, Client’s specs
	Structural Steel Erection Checklist
	QR
	I, R
	S
	

	4.7
	Confirm correct installation of grating including sufficient fixings
	PQMP
	AS 1657, AFC Drawings, Client’s specs
	Structural Steel Erection Checklist
	QR
	I, R
	S
	

	4.8
	Confirm Correct Installation of access ways (stairways, ladders)
	PQMP
	AS 1657, AFC Drawings, Client’s specs
	Structural Steel Erection Checklist
	QR
	I, R
	S
	

	4.9
	Final Survey of Steel Structures
	PQMP
	AS 4100, AFC Drawings, Client’s specs
	Survey Report
	SUR
	I, H
	H
	

	4.10
	Confirmed grouting is installed to specifications.
	PQMP
	AS 4100, AFC Drawings, Client’s specs
	Grouting Checklist
	QR
	I, R
	S
	Sub-contractor to supply detailed ITP

	5.0
	Surface Treatment
	
	
	
	
	
	
	

	5.1
	Painting & Surface Treatment
	PQMP
	Client’s specs
	Coating & Surface Treatment Checklist
	QR
	W
	R
	Sub-contractor to supply detailed ITP

	6.0
	Mechanical Completion
	
	
	
	
	
	
	

	6.1
	Confirm complete compilation of all the Inspection & Test Records by discipline/system. This compilation will be added to the dossier for System/Area Mechanical Completion which when completed with all disciplines and other works will be submitted to Client for approval.
	PQMP
	Client’s specs
	Compilation of Inspection & Test Records
	QR
	R
	S
	

	7.0
	Quality Documents
	
	
	
	
	
	
	

	7.1
	Completion of MDR
	PQMP
	Client’ Specs
	MDR progressive review and sign off
	QR
	R
	R
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