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	Reference Document
	
	Controlling Document	Comment by Sam Dalais: ASME specs may be required for some jobs
	
	Verifying Documents

	No.
	Title
	
	No.
	Title
	
	No.
	Title

	
	BGER Project Quality Management Plan (PQMP)
	
	AS 4041
	Pressure Piping
	
	
	Material Certificates

	AS 4041
	Pressure Piping
	
	AS 4458
	Presure Equipment - Manufacture
	
	BGER-QA-CHL-0001
	Material Inspection Report

	
	Weld Procedure Specifications (WPS)
	
	AS 4037
	Pressure Equipment – Examination and Testing
	
	
	Approved Lift Studies

	
	Welder Qualification Register (WQR)
	
	AS 3992
	Welding and brazing qualification
	
	
	Survey Report

	
	
	
	
	
	
	BGER-QA-CHL-3001
	Steel Piping Installation Checklist

	
	
	
	BGER-QA-WOR-0010
	Structural Bolting Installation Work Instruction
	
	
	NDT Report & Weld Map

	
	
	
	BGER-QA-WOR-0009
	Hydrostatic Testing Work Instruction
	
	BGER-QA-CHL-3002
	Pipe Pressure, Cleaning, Drying & Leak Tests Checklist

	
	
	
	
	AFC Dawings
	
	BGER-QA-CHL-3003
	Flange Bolting Checklist

	
	
	
	
	Client’s specifications
	
	BGER-QA-CHL-0002
	Coating & Surface Treatment Checklist



	Legend
	
	Approval and Change History

	Verification Activity
	
	Rev
	Details
	Date
	Prepared by (BGER)
	Client Approval (XXX)

	H – Hold Point
	Work shall not proceed past the Hold Point until released by the Organisation imposing the Hold Point. 48 hrs. notice required.
	
	
	
	
	
	

	W – Witness Point
	An Inspection Point that may be witnessed by the Organisation imposing the Witness Point. 48 hrs. notice required.
	
	
	
	
	
	

	I – Inspection
	Formal inspection activity to be undertaken and recorded.
	
	
	
	
	
	

	S – Surveillance
	An activity that is subject to on-going monitoring
	
	
	
	
	
	

	R – Review
	Review of text reports/records or other evidence of compliance.
	
	
	
	
	
	

	Responsible Person (RP)
	
	
	
	
	
	

	SUP
	Supervisor
	
	
	
	
	
	

	QR
	Quality Representative (Project Engineer)
	
	
	
	
	
	

	SUR
	Surveyor
	
	
	
	
	
	

	NDTT
	NDT Technician
	
	
	
	
	
	


	Inspection & Test Plan Template
Steel Piping Fabrication
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Description automatically generated with medium confidence]



	Inspection & Test Plan Template
Steel Piping Fabrication
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	Item
	Activity/Operations/Stage No.
	Controlling Document/Procedure
	Standard, Spec, Drawing Ref or Acceptance Criteria
	Verifying Document/Report/
Certificate
	Verification Activity by
	Remarks

	1. 
	
	
	
	
	BGER RP
	BGER/ sign
	Client/
sign
	

	2. 
	Approvals
	
	
	
	
	
	
	

	2.1. 
	Prepare BGER’s ITP to suit and submit to Client for approval
	PQMP
	ITP
	Approved ITP
	QR
	H
	H
	

	2.2. 
	Submit and obtain approval for Weld Procedure Specifications and Welder Qualifications 
	PQMP
	AS 3992
	Approved WPS and WQR
WPS and WQR Register
	QR
	H
	H
	

	2.3. 
	Confirm that the respective procedures & acceptance criteria (as required) for Cleaning, Hydro-Testing, Drying & Preservation of the Pipe System be prepared and submitted to Client for approval
	PQMP
	AS 4037, Client’s specs
	Approved Pipe Cleaning Procedure, Approved Pipe Hydro-Testing Procedure, Approved Pipe Drying Procedure, Approved Pipe Preservation procedure
	QR, SUP
	H
	H
	Submit procedures as required depending on the size and service of the pipe system

	2.4. 
	Submit NATA certification/accreditation and NDT procedures. Submit NDT technician qualifications.
	PQMP
	AS 4037
	Approved NDT Procedures
Approved NDT Qualifications
	QR
	H
	H
	

	3. 
	Material Receipt
	
	
	
	
	
	
	

	3.1. 
	Check material for damage due to delivery and fabrication defect 
	PQMP
	Isometric drawings, Delivery Packing List
	Material Inspection Report
	SUP
	I, R
	R
	

	3.2. 
	Confirm correct material received
	PQMP
	AFC Drawings and Client Specs
	Material Certificates
	SUP
	I, R
	R
	

	3.3. 
	Check that correct quantities and dimensions of material and welding consumables are delivered
	PQMP
	Isometric drawings, Bill of Material
	Material Inspection Report, Welding Consumables Material Certificates
	SUP
	I, R
	R
	

	3.4. 
	Confirm that the materials are stored in a controlled area.
	PQMP
	ITP
	Material Receipt Checklist
	SUP
	I, R
	S
	

	4. 
	Materials Processing
	
	
	
	
	
	
	

	4.1. 
	Check material type and identification, confirm 
	PQMP
	Isometric Drawings, Client specs
	Material Inspection Report, Material Certificates
	SUP
	I
	R
	

	4.2. 
	Material identified by AFC Drawing and Mark Number
	PQMP
	Isometric Drawings, AFC drawings
	Material Inspection Report
	SUP
	I
	R
	

	4.3. 
	Material cut and ends prepared, free of burrs and sharp edges 
	PQMP
	AS 4041
	Material Inspection Report
	SUP
	I
	R
	

	4.4. 
	Materials issued for fabrication
	PQMP
	AFC Drawings
	
	SUP
	I
	R
	

	5. 
	Fabrication
	
	
	
	
	
	
	

	5.1. 
	Approved WPS and Work Packs/Instructions at job front
	PQMP
	Approved WPS
	Approved WPS
	SUP
	H
	R
	

	5.2. 
	Check correct material, weld preparations, consumables
	WPS
	AFC Drawings
AS 3992
AS 4458
	Approved WPS
Batch certificates
	SUP
	I
	S
	

	5.3. 
	Check fit up, configuration, dimensions and orientation.
	PQMP
	AFC Drawings
	Fabrication Checklist
	SUP
	I
	S
	

	5.4. 
	Confirm welder qualification and welding parameters (including preheat where required)
	WQR, WPS
	AS 3992
AS 4458
	Approved WQR
Approved WPS
	SUP
	R
	S
	

	5.5. 
	Check weld root and hot pass
	WPS
	AS 4458
AS 4041
	Fabrication Checklist
	SUP
	S
	S
	

	5.6. 
	Check completed weld
	WPS
	AS 4458
AS 4041
	Fabrication Checklist
	SUP
	I
	S
	

	5.7. 
	Check removal of burrs, slag, spatter, scale and flux
	WPS
	AS 4458
AS 4041
	Fabrication Checklist
	SUP
	I
	S
	

	5.8. 
	Check for damage to flange faces
	PQMP
	AS 4458
AS 4041
	Fabrication Checklist
	SUP
	I
	S
	

	5.9. 
	Final dimensional check
	PQMP
	AFC Drawings
	Fabrication Checklist
	SUP
	H
	S
	

	6. 
	Inspection & Testing
	
	
	
	
	
	
	

	6.1. 
	Perform final inspection:
· Visual
· Dimensional
· Weld inspection
· Distortion checks
· Sharp edges
· Bolt holes
· Correct mark number / identification
	PQMP
	AFC Drawing
AS 4037
AS 4458
	Reports/Checklists
	SUP/QR
	W
	R/S
	

	6.2. 
	All welds 100% visual scanning
All welds 50% visual examination
NDT
20% of circumferential butt welds (RT/UT and MT/PT)
10% of circumferential fillet welds (MT or PT)
	PQMP
	Approved NDT procedures
AS 4037
	NDT Request, Weld Maps, NATA reports
	NDTT
	W
	R/S
	

	6.3. 
	Hydrostatic Testing (as required)
	PQMP
	Approved Hydrostatic Testing Procedures
	Hydrostatic Test Report
	QR
	H
	W
	

	7. 
	Final Inspection
	
	
	
	
	
	
	

	7.1. 
	Confirm all inspections and tests are completed with reports available and conforming to Client specifications
	PQMP
	AFC Drawings
	Reports/Checklists
	QR
	H
	R
	

	7.2. 
	Inspect all spools prior to delivery to paint yard, confirming delivery docket
	PQMP
	AFC Drawings
	Delivery docket
	QR
	H
	W
	

	7.3. 
	Issue IRC and prepare for delivery to paint yard
	
	
	IRC
	QR
	H
	R
	

	8. 
	Packaging and Delivery
	
	
	
	
	
	
	

	8.1. 
	Check all spools have identification tags fixed, open flanges are capped, and threads protected
	PQMP
	Client packing specification
	Delivery Docket
	SUP/QR
	W
	R
	

	8.2. 
	Check all items have been packed with sufficient dunnage and support for safe transport and unloading
	PQMP
	Client packing specification
	Delivery Docket
	SUP/QR
	W
	R
	

	9. 
	Quality Documents
	
	
	
	
	
	
	

	9.1. 
	Compilation of MDR
	PQMP
	Client’ Specs
	MDR progressive review and sign off
	QR
	R
	R
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