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	Project:
	
	Document No:
	
	Revision:
	

	Area/System No:
	
	Area/System Description:
	

	

	Reference Document
	
	Controlling Document
	
	Verifying Documents

	No.
	Title
	
	No.
	Title
	
	No.
	Title

	
	BGER Project Quality Management Plan (PQMP)
	
	AS 1210
	Fired & Unfired Pressure Vessels
	
	
	Material certificates

	AS 4100
	Steel Structure
	
	AS 3990
	Mechanical Equipment Steelwork
	
	BGER-QA-CHL-0001
	Material Inspection Report

	
	Weld Procedure Specifications (WPS)
	
	AS 4041
	Pressure Piping
	
	
	Survey Report

	
	Welder Qualification Register (WQR)
	
	AS 4100
	Steel Structures
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	NDT Report

	
	
	
	
	Manufacturer’s Specifications / IOM
	
	BGER-QA-CHL-0002
	Coating &  Surface Treatment Checklist

	
	
	
	
	Client’s Specifications
	
	
	

	
	
	
	
	AFC Dawings
	
	
	

	

	Legend
	
	Approval and Change History

	Verification Activity
	
	Rev
	Details
	Date
	Prepared by (BGER)
	Client Approval (XXX)

	H – Hold Point
	Work shall not proceed past the Hold Point until released by the Organisation imposing the Hold Point. 48 hrs. notice required.
	
	
	
	
	
	

	W – Witness Point
	An Inspection Point that may be witnessed by the Organisation imposing the Witness Point. 48 hrs. notice required.
	
	
	
	
	
	

	I – Inspection
	Formal inspection activity to be undertaken and recorded.
	
	
	
	
	
	

	S – Surveillance
	An activity that is subject to on-going monitoring
	
	
	
	
	
	

	R – Review
	Review of text reports/records or other evidence of compliance.
	
	
	
	
	
	

	Responsible Person (RP)
	
	
	
	
	
	

	SUP
	Supervisor
	
	
	
	
	
	

	QR
	Quality Representative (Project Engineer)
	
	
	
	
	
	

	SUR
	Surveyor
	
	
	
	
	
	

	NDTT
	NDT Technician
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	Item
	Activity/Operations/Stage No.
	Controlling Document/ Procedure
	Standard, Spec, Drawing Ref or Acceptance Criteria
	Verifying Document/ Report/ Certificate
	Verification Activity by
	Remarks

	
	
	
	
	
	BGER RP
	BGER/ sign
	Client/
sign
	

	1.0
	Approvals
	
	
	
	
	
	
	

	1.1
	Prepare BGER’s ITP submit to Client for Approval
	PQMP
	ITP
	Approved Project Documentation
	QR
	H
	H
	

	2.0
	Material Receipt
	
	
	
	
	
	
	

	2.1
	Check material for damage due to delivery and fabrication defect 
	PQMP 
	AFC Drawing, Delivery Packing List
	Delivery Packing List, Material Inspection Report
	QR
	I, R
	R
	

	2.2
	Confirm correct material received
	PQMP
	AFC Drawings
	Delivery Packing List
	QR
	I, R
	R
	

	3.0
	Preliminary Works
	
	
	
	
	
	
	

	3.1
	Prepare Lift Studies, if required, to suit and submit to Client for Approval. JHA in place and approved.
	HSE Plan
	HSE Plan
	Lift Study, JHA
	SUP/QR
	R
	R
	

	3.2
	Ensure all relevant concrete and steel documentation (survey reports etc) is complete and available for reference, conduct dimensional check. 
	AFC Drawings
	AFC Drawings
	Steel & Concrete ITRs/ITP
Survey Report
	SUP
	H
	R
	

	3.3
	Ensure hold down bolts correct (size, alignment, projection)
	AFC Drawings
	AFC Drawings
	Survey Report
	SUP
	I
	S
	

	3.4
	Check datum and foundation heights
	AFC Drawings
	AFC Drawings
	Survey Report
	SUP
	I
	S
	

	3.5
	Clean plinths and pockets, scabble plinths
	AS 3600
	
	
	SUP
	I
	S
	

	4.0
	Mechanical Equipment Installation
	
	
	
	
	
	
	

	4.1
	Verify foundations and packing installed, if installing onto steelwork check condition of steel.
	
	
	Survey Reports
	SUP
	I
	R/S
	

	4.2
	Install mechanical equipment per the manufacturer’s recommendations
	OEM IOM
	AFC Drawings, IOM
	Mechanical Installation ITR
	SUP
	W
	S
	

	4.3
	Verify location and dimensions correct
	AFC Drawings
	AFC Drawings
	Mechanical Installation ITR
	SUP
	W
	S
	

	4.4
	All drives and shafts aligned
	OEM IOM
Client Specs
	AFC Drawings, IOM
	Mechanical Installation ITR
	SUP
	W
	S
	

	4.5
	All belts and chain drives aligned, greased and adjusted to correct tension
	OEM IOM
Client Specs
	AFC Drawings, IOM
	Mechanical Installation ITR
	SUP
	W
	S
	

	4.6
	All pulleys and couplings assembled correctly
	OEM IOM
Client Specs
	AFC Drawings, IOM
	Mechanical Installation ITR
	SUP
	W
	S
	

	4.7
	All bearings correctly installed and greased, grease nipples/plugs installed
	OEM IOM
Client Specs
	AFC Drawings, IOM
	Mechanical Installation ITR
	SUP
	W
	S
	

	4.8
	Seals fitted correctly and all fasteners tightened. 
	OEM IOM
Client Specs
	AFC Drawings, IOM
	Mechanical Installation ITR
	SUP
	W
	S
	

	4.9
	Valves and instrumentation fitted
	OEM IOM
Client Specs
	AFC Drawings, IOM
	Mechanical Installation ITR
	SUP
	W
	S
	

	4.10
	First fill oils complete 
	OEM IOM
Client Specs
	AFC Drawings, IOM
	Mechanical Installation ITR
	SUP
	W
	S
	

	4.11
	Complete grouting
	Client specs
	Client specs
	Grouting ITR
	SUP/QR
	H
	R
	

	5.0
	Surface Treatment
	
	
	
	
	
	
	

	5.1
	Touch up paint and surface paint as required
	PQMP
	Client’s specification
	Coating & Surface Treatment Checklist
	QR
	W
	R
	Sub-contractor to supply detailed ITP

	6.0
	Final Inspection
	
	
	
	
	
	
	

	6.1
	Inspect equipment for correct installation and identify any damage, repair damage in accordance with OEM recommendations
	PQMP
	AFC Drawings, IOM
	Mechanical Installation ITR
	SUP/QR
	H
	S
	

	6.2
	Complete walk down with Client, identify any outstanding works and generate punchlist
	PQMP
	AFC Drawings, Client specs
	Punchlist
	SUP/QR
	H
	W
	

	6.3
	Complete any outstanding punchlist items to acceptable standard
	PQMP
	AFC Drawings, Client specs
	Punchlist, Handover document
	SUP/QR
	H
	W
	

	7.0
	Mechanical Completion
	
	
	
	
	
	
	

	7.1
	Confirm complete compilation of all the Inspection & Test Records by discipline/system. This compilation will be added to the dossier for System/Area Mechanical Completion which when completed with all disciplines and other works will be submitted to Client for approval.
	PQMP
	Client’s specification
	Compilation of Inspection & Test Records
	QR
	R
	S
	

	8.0
	Quality Documents
	
	
	
	
	
	
	

	8.1
	Completion of MDR
	PQMP
	Client’s specification
	MDR progressive review and sign off
	QR
	R
	R
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