	Client:
	
	Contract No:
	

	Project:
	
	Document No:
	
	Revision:
	

	Area/System No:
	
	Area/System Description:
	

	

	Reference Document
	
	Controlling Document
	
	Verifying Documents

	No.
	Title
	
	No.
	Title
	
	No.
	Title

	
	BGER Project Quality Management Plan (PQMP)
	
	AS/NZS 3000
	Wiring rules
	
	
	Material certificates

	
	Mobilisation, education and training procedure
	
	
	Client’s specifications
	
	
	Tools calibration certificates

	
	Punch list procedure
	
	
	AFC Dawings
	
	
	Client’s ITRs

	
	“As-built” procedure
	
	
	3D model
	
	
	Delivery Packing List

	
	
	
	AS/NZS 1554.1
	Structural steel welding
	
	
	Training register

	
	
	
	AS/NZS 4100
	Steel Structures
	
	
	As-built register

	
	
	
	AS/NZS 3012
	Electrical installations - Construction and demolition sites  
	
	
	Approved WPS and WQR

	
	
	
	AS/NZS 3760  
	In-service safety inspection and testing of electrical equipment and RCDs  
	
	
	

	
	
	
	AS/NZS 2053
	Conduits and fittings for electrical installations Flexible conduits and fittings of metal or composite material
	
	
	

	
	
	
	
	
	
	
	

	

	Legend
	
	Approval and Change History

	Verification Activity
	
	Rev
	Details
	Date
	Prepared by (BGER)
	Client Approval (XXX)

	H – Hold Point
	Work shall not proceed past the Hold Point until released by the Organisation imposing the Hold Point. 48 hrs. notice required.
	
	
	
	
	
	

	W – Witness Point
	An Inspection Point that may be witnessed by the Organisation imposing the Witness Point. 48 hrs. notice required.
	
	
	
	
	
	

	I – Inspection
	Formal inspection activity to be undertaken and recorded.
	
	
	
	
	
	

	S – Surveillance
	An activity that is subject to on-going monitoring
	
	
	
	
	
	

	R – Review
	Review of text reports/records or other evidence of compliance.
	
	
	
	
	
	

	Responsible Person (RP)
	
	
	
	
	
	

	SUP
	Supervisor
	
	
	
	
	
	

	QR
	Quality Representative (Project Engineer)
	
	
	
	
	
	

	SUR
	Surveyor
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Aboveground cable ladder, tray and conduit installation
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	Item
	Activity/Operations/Stage No.
	Controlling Document/ Procedure
	Standard, Spec, Drawing Ref or Acceptance Criteria
	Verifying Document/ Report/ Certificate
	Verification Activity by
	Remarks

	
	
	
	
	
	BGER RP
	BGER/ sign
	Client/
sign
	

	1.0
	Approvals
	
	
	
	
	
	
	

	1.1
	Prepare BGER’s ITP and submit to Client for Approval
	PQMP
	ITP
	Approved ITP
	QR
	H
	H
	

	1.2
	Confirm correct competent person, training, qualification and VOC’s are correct
	PQMP
	Mobilisation, education and training procedure
	Training register
	SUP
	H
	H
	

	1.3
	Submit and obtain approval for Weld Procedure Specifications and Welder Qualifications
	PQMP
	AS/NZS 1554.1
	Approved WPS and WQR
	QR
	H
	H
	

	2.0
	Material Receipt
	
	
	
	
	
	
	

	2.1
	Check material for damage due to delivery and fabrication defect 
	PQMP
	AFC Drawing
	Delivery Packing List, Material Inspection Report
	QR
	I, R
	R
	

	2.2
	Confirm correct material received
	PQMP
	Client’s specs
	Material Certificates
	QR
	I, R
	R
	

	2.3
	Check that correct quantities and dimensions of material and consumables are delivered
	PQMP
	AFC Drawing, Bill of Material
	Material Inspection Report, Electrical consumables material certificates
	QR
	I, R
	R
	

	2.4
	Ensure all test equipment is calibrated and registered.
Ensure all construction equipment and tooling are tested and correct tag is in place.
	PQMP
	Control of test equipment procedure
AS/NZS 3012
AS/NZS 3760
	Calibration and records register
	SUP
	I, R
	S
	

	3.0
	Scope Of Work
	
	
	
	
	
	
	

	3.1
	Confirm the location and positioning of cable way are installed correctly
	PQMP
	AFC Layout Drawings
3D model
	Client’s ITR
	QR
	I, H
	R
	

	3.2
	Check the cable ladder/tray brackets & supports are correctly installed and bolts/clamps are snug tight.
	PQMP
	AFC Drawings
AS 4100 Steel Structures
	Client’s ITR
	SUP
	I
	R
	

	3.3
	Confirm walkway and head clearance is acceptable
	PQMP
	AFC Layout Drawings
Client’s specs
	Client’s ITR
	SUP
	I
	R
	

	3.4
	Check cable ladder/tray for sharp edges and cuts ends, all welded and cut ends to be touch up painted as per specs
	PQMP
	Client’s specs -protective coatings
	Client’s ITR
	QR
	H
	H
	

	3.5
	Check the cable ladder earthing and conduct continuity test as required
	PQMP
	AS/NZS 3000 Wiring Rules
	Client’s ITR
	SUP
	I
	R
	

	3.6
	Confirm barrier strips are installed as required
	PQMP
	Client’s specs
	Client’s ITR
	SUP
	I
	R
	

	3.7
	Confirm correct sun cover is installed with correct anchoring arrangement
	PQMP
	Client’s specs
	Client’s ITR
	SUP
	I
	R
	Should after cable testing is completed

	3.8
	Confirm conduits are fastened to structures at correct distances
	PQMP
	Client’s specs
AS/NZS 2053
	Client’s ITR
	SUP
	I
	R
	

	4.0
	Inspection verification and finishing works
	
	
	
	
	
	
	

	4.1
	Walk down, Inspection and Works to go list generated, rectified and closed out
	PQMP
	Punch list procedure
	Works to go list
	QR/SUP
	I
	S
	

	5.0
	Quality Documents
	
	
	
	
	
	
	

	5.1
	Verify all drawings related are complete and submitted “As-built” status
	PQMP
	Client “As-built” procedure
	As-built register
	QR
	H
	H
	

	5.1
	Completion of MDR
	PQMP
	Client’ Specs
	MDR progressive review and sign off
	QR
	R
	R
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